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Target launch in 2027

Tuwaliq Oasis
Capital

A specialized investment arm designed to advance group strategy through strategic asset

management, opportunity identification, and portfolio growth.
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; Institutional Excellence
Our Philosophy

We proactively create value by investing in promising industries, building Investment Discipline

new ventures, and driving business growth. Combining strategic boldness

with operational discipline, we deliver long-term yields while actively con-

tributing to national economic prosperity.

Integrity

Our Vision

To be a leading Saudi investment firm building high-impact assets that

| Our Values

drive national economic diversification and generate long-term, sustain-

able value.
Innovation
Our Mission
Deploying capital with strategic boldness across high-impact sectors from :
industrial development to venture capital backed by an agile corporate cul- RESPOHSi bil It\/

ture that delivers balanced growth and long-term vyields.

Partnership
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TOH Position in 2030 Maps

At Tuwaiq Oasis Holding, we create investment opportunities by bal- Food Security & Quality of Life: Strengthening food security while pro- Institutional Excellence: Governance and financial innovation.

ancing bold ambition with disciplined execution, driving sustainable moting sustainable quality of life and community well-being.

growth and lasting value.

— — —
Digital Transformation: Empowering technology-driven businesses and . Food Security: Advancing modern agricultural technologies and support- . Financial Innovation: Developing fintech and insurtech solutions that advance
Our Strategic ROIE enhancing operational efficiency. ing national food self-sufficiency. financial inclusion.
Logistics Infrastructure: Delivering intelligent supply chain solutions . Quality of Life: Developing integrated residential and urban communities. . Governance: Applying world-class governance standards that ensure transpar-
that enable e-commerce growth. . Well-being: Creating distinctive community and lifestyle experiences. ency and a clear separation between ownership and management.
Local Content: Investing in domestic industries and services to . Human Capital: Developing national talent to lead investment growth and
strengthen local value creation. longterm value creation.
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Tuwaiq Oasis Holding Strategic Map

Vision
To lead a new era of investment excellence through a diversified portfolio that reflects the strength and resilience of the Tuwaigq Mountains, transforming ambitious visions

into tangible economic value.

Strategic Pillars

Strategic Pillars &
Priorities

Maximize Return on Invested Capital (ROIC)

Generate Stable and Sustainable Cash Flows

Increase the Contribution of Operating Businesses to

Revenuelnvest in Long-Term Strategic Assets

Optimize Operating Costs Through
Disciplined Capital Allocation

Maintain Balanced and Sustainable Financial

Performance Strengthen Confidence in the

Company's Financial Position

Financial Perspective f

Customers &

Enhancing investor satisfaction through
superior and sustainable investment

performance.

Supporting the growth of SMEs and creating
broader economic and social value through Tuwaiq

Oasis Holding's investments.

Delivering a comprehensive and value-driven
investment experience for partners and

stakeholders.

Adhering to ESG principles to strengthen
environmental and social impact while ensuring

responsible growth.

Stakeholders Perspective[

Building highly efficient and balanced investment
portfolios while implementing disciplined dividend

distribution policies.

Establishing and operating sustainable,
high-impact companies through a “From Concept

to Operations” venture-building model.

Integrating operations and standardizing
processes across the advisory arm, investment

functions, and portfolio ventures.

Strengthening decision-making governance,
regulatory reporting frameworks, and effective risk

management practices.

Internal Processes f

Organizational
Capabilities Perspective

Developing strategic human capital capabilities as
a cornerstone of sustainable growth and a key

driver of long-term success.

Building multidisciplinary execution teams and
adopting agile management approaches for

high-growth ventures.

Establishing an integrated digital ecosystem to
enhance data management and enable informed

decision-making.

Developing a comprehensive governance
framework that separates ownership from
operations while embedding a culture of integrity,

compliance, and accountability.
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We Analyze Data

and Transform it
Our Business Model / into Opportunities\

We Monitoring
Market Trends

We analyze
Opportunities and
select the best ones

We Constantly
Monitor the
Growth of Sectors

Initial Opportunity
Feasibility Study

Detailed Information
and Economic Markets

Evaluating investment
opportunities

Financial _
. Y. Preliminary Report
Situation _
Preparation
Assessment

Possibility of

_ Determining the
Opportunity

Return on Capital

\ Index
Study of Risk /

Indicators
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Business Sectors

A A4 A

oS &) ;

Investment Arm Investment Portfolio Advisory Arm Food & Beverages

LATHAN Thimar Tuveld - @@ Academy B.LAGAN

gl S TS

Digital Partner

. : Chntirety
Tuwaiq Oasis INSUrA

Capital
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ek EE Riyadh, Al-Malaz Dist. Salah Al-Din

Al-Ayoubi Rd. Building No. 6406
@ www.tohksa.com




